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Kenya’s coffee sector is experiencing 
a strong recovery, with production 
projected to increase by 26 percent 

in the 2025/26 coffee year. The growth 
is being driven by expanded acreage, 
improved coffee varieties, higher farm 
productivity, and government reforms 
that have strengthened farmer returns 
and market transparency. Rising 

export earnings and improved farmer 
incomes signal renewed confidence in 
the sector. While challenges such as 
climate change and high production 
costs remain, continued investment in 
productivity, value addition, and market 
access will be key to sustaining Kenya’s 
coffee resurgence.
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